MINUTES OF VIDEQ CONFERENCE HELD ON 06 JUL 2022 WITH
RAMAN VIHAR APARTMENT OWNERS ASSOCIATION (RVAOA)

AWHO PROJ RAMAN VIHAR AT COIMBATORE

1. A Video Conference (VC) chaired by Lt Gen PS Shekhawat, SM, DG DC&W was
held on 06 Jul 2022 with Management Committee (MC) of Raman Vihar Apartment
Owners Association, Coimbatore, to address various issues raised by the RVAQA vide
their letter No RVAOA/Off/09/2022 dt 07 Jun 2022.
following :-

(a)

AWHO

() Maj Gen Vikal Sahni, SM, VSM (Retd)

(ii) Brig DN Bhatt

(i) Brig Vivek Verma

(iv) Col Muralidharan

(v) Sub Maj Bhoopathi (Retd)

RVAOA

(i) Lt Col P Sankarappan (Retd)
(i) Lt Col Sunil MK (Retd)

(ii} Cfn Narasimman M

(iv) Hony Capt VK Vijayan (Retd)

The VC was attended by the

MD, AWHQ

Dy MD (Tech)

Dy MD (Adm)

Project Director, Coimbatore
Dy PD Coimbatore '

President RVAOA

Vice President , RVAOA
Secretary RVACA

Joint Secretary

(v) MCPO Nanak Raja
(vi) Col Vijay Kumar

(vii} Lt Col Sri Devi

(viii) Brig Elangovan (Retd)

- Joint Treasury

- Managing Committee

- - do -

- Advisor

2, DG DC&W welcomed the MC Members and requested them to discuss their
issues. President RVAOA thanked DG DC&W for providing them this opportunity to

convey their points and interact with him directly.

Following issues were raised by

RVAOA :-
Ser | Issues Raised by RVAQCA Reply by AWHO Action Info
L2 ]
(@) | Cracks on Roof Tops and | The Cracks on rooftops - Dir (Plg) ’
Non Laying of Tiles are minor and result of Dir (Cont}
water ponding due to non- PD
cleaning of rain water RVAOA
pipes / spouts as pre-
monsoon  maintenance. |
Laying of tiles on roof slab !

was not part of scope. ‘
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Ser | Issues Raised by RVAOA Reply by AWHO Action Info

No

(b) | Seepage Issues. There are | An amount of Rs 20.65 lakhs | PD Dir {(Cont)
seepages in the RCC |had been sanctioned by HQ | RVAQA | Dir (Plg)
Overhead Tanks incl that of | AWHO in Feb 2022 for
Club House and cracks and | rectification of seepage
leakages in the | defects.  Work of five OHT
underground sump of the | had been completed. Work in
RO Plant. other tanks shall be

undertaken shortly. Dy MD
(Tech) requested co-operation
of allottees though RVAQCA to
allow the contractor to carry
out rectification, specially from
allottees / tenants staying in
upper floor. RVAOA assured
full cooperation in this regard.

(c) | Poor Quality of RCC |MD stated that the damaged | RVAOA | Dir (Cont)
Slabs. Poor quality of RCC | slab covers over which the Dir (Plg)
Cover slabs for drains and | cars were to move for parking PD
manholes were provided in | have since been replaced in
Raman Vihar as compared | Jan 2022. Others are those
to AWHO Proj Tucker Vihar, { over which cars or heavy
Pune. vehicles were not meant to ply

over them. Quality of these is
good for pedestrian traffic
only, as these are drain covers
over which vehicles are not
supposed to ply. These will
need to be replaced by
RVAOA as part of routine
maintenance.

(d) | Sewage Treatment Piant | The STP was installed at site | PD Dir (Cont)
Out dated technology of | with due permission and | RVAOA | Dir (Plg)

STP, Testing and Clearance
Certificate from the PC to
be obtained by the AWHO.

clearance from the appropriate
authority. The Technology is
not out-dated and still being
used in numergous projects.
Consent to Operate (CTO)
had already been obtained
from the TNPCB after due
verification by their experts.
The system has developed
snags only after maintenance
was taken over by RWA
Revamping of STP work is
being undertaken by RVAQA

to their satisfaction for which
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Ser

Issues Raised by RVAQA

No

Reply by AWHQ

Action

info

Rs 17.81 lakhs has been
sanctioned by AWHO as one
time measure in the interest of
the allottees.

MD stated that RVAQOA has
fwd another request for
carrying out the work of
prevention rain  water
flowing into the STP
Chambers vide letter dt
16 Jun 22 for effectiveness of
revamping of STP being done
by them. MD added that three
manhole covers were broken
due to plying of vehicles over
them which may be replaced
by RVAQA to their
satisfaction, funds for which
shall be given by AWHO.

Dy PD stated that two Row
houses owners have put their
Rain water pipes from rooftops
into Sewage Line. Same
needs to be removed forthwith
through intervention of
RVAOQA to resolve the issue.

of

(e)

RO _Plant _and Borewells.
Auto Water Management
System has not been
planned, Stabilizer provided
in the RO plant has burnt
out four times in the last
year, Float Valves to the
overhead tanks have
become non-functional, LT
Panel supplying electricity
to the RO plant is not
placed inside. a permanent
bldg but is housed in a

temporary shed and 5
borewells out of
10  borewells are non-
functional.

RO plant was  working
safisfactorily and there were
no complaints from the
allottees, when it was being
maintained by AWHQO. In fact,
Sump and pipeline had
deteriorated due to RO water
having less TDS. The pipeline
was replaced and Sump was
cleaned and repaired by
AWHO. The issue raised now
is due to lack of preventive
maintenance of RO plant by
RVAQOA, which is very
essential for such plant and
machinery. Dy MD (Tech)
requested RVAOA to
forward details of AMC
carried out for RO Plant by
RVAOA, since taking over.

RVAOA

Dir (Plg)
Dir {Cont)
PD
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Issues Raised by RVAOA

Reply by AWHO

Action

Info

(f)

Generators &
Syncronizing Control
Panel. Generators are
provided with synchronizing
control panels. Sync panels
had gone faulty and no
power from the generator
was being extended.
Generators be repaired and
h/o with the contact details
of the local vendor and
detailed tech drgs.

Preventive

The original number of
borewells provided includes lot
of redundancy based on yield
per borewell. Seasonal
variation in the yield has also
been factored. Supplementary
water supply is also being
received from  Coimbatore
Corporation. It is to be noted
that Raman Vihar has not
suffered any water shortage
since the beginning till handing
over of assets to RVAOA. In
case less water is being
received from Corporation,
RVAOA is requested to liaise
with them and resolve the
issue.

The serviceability of borewell
motors may be ascertained
and rectified whenever
necessary by the RVAOA at
their cost being preventive and
regular maintenance/ repair
issues. Further, maintenance
responsibility of equipment
installed in the complex rests
with RVAOA. AWHO cannot
keep repairing them for
defects arising out of poor or
no preventive maintenance by
RVAOA.

and regular
maintenance of equipment
installed at the project site is
the responsibility of RVAOQA.
RVAOA should maintain these
assets from suitable agency
through Periodic Maintenance
Contract (PMC).

RVAOA

Dir (Plg)
Dir (Cont)
PD

\@J\F\{/'

AL




Issues Raised by RVAOA

Reply by AWHO

Action |

Info

Internal Road Resurfacing.
All tarmac surfaces of the
internal roads have bad
patches and need
resurfacing.

MD stated that all roads are
more than six years old and
have been in regular use by
allottees. RWA may carry
out maintenance at their end.

RVAOA

Dir (Pig)
Dir (Cont)
PD

Boundary Wall Inadequate
height of Boundary Wall
/Compound Wall and non-
completion of piaster of bdy
wall.

Height of Boundary wall/
Compound Wall has been
provided as per norms.

Painting and plastering of the
boundary wall work is in
progress by AWHO at the
cost of Rs 18,04,270/- (Incl
GST), which shall be paid by
AWHO.

PD

Dir (Plg)
Dir (Cont)
RVAOA

()

Sports  Facilities. Non
provision of indoor and
outdoor sports facilities.

All facilities of the Project as
promised at the time of
booking had been provided
in the project. However,
provision of sports facilities
was not in the scope of the
project, at the time of
booking/ Technical Brochure.

However, RVAQOA may
develop  Sport  Facilities
within the area of Phase |
catered for 400 DUs, after
taking permission from local
authority. Alternately, RVAOA
may approach local bodies
for development of sports
infrastructure in the area of
Open Space Reserve (OSR)
ceded to them.

RVAOCA

Dir (Plg)
Dir (Cont)
FD

(k)

Central Park. Development
of OSR area to use as a
central park by AWHO

5.15 acres of land had been
handed to the Corporation in
2011 prior to LPA sanction.
RVAOA may approach local
bodies for development of
area as per their
requirement.

RVAQA

Dir
(Land)
PD

Organic Waste Composting
Machine. Non provision of
Organic Waste Composting
Machine.

Organic Waste Composting
Machine was not part of
Project scope. The same
may be installed by RVAOA
at their cost, if required.

RVAOA

Dir (Plg)
Dir (Cont)
PD
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Issues Raised by RVAQA

Reply by AWHO

Action

Info T

Defect Liabhility Period.

Repair team of Contractor to
be placed for addressing
leakage / seepage issues and
DLP needs to be extended.

RWA members were
informed that DLP of Risk &
Cost Contract was to be
compieted in Apr 2021 but it
was  extended up to
Jul 2021. Contractor was
impressed upen for early
completion of rectification of
defects and recoveries from
the Contractor have been
made as per CA provisions
for balance defects, which
are being carried out by Dy
PD at Contractor's risk and
cost. However, pace of work
is slow due to various factors
including non-availability of
allottees / tenants and non-
cooperation by a few.
Dy MD (Tech) suggested
that batance rectification
be undertaken by RWA like
other works being done by
them. He requested
RVAOA to forward
estimate of the same.

RVAOA

Dir (Plg)
Dir (Cont)
PD

Garden Areas and circulation
areas in between blocks
have been converted to car
parks.

Minor deviation in
construction of car parks was
done in the interest of
allottees to cater for car
parkings being close to their
klocks. This minor deviation
shall be regularised when
plans are approved for
construction of balance 96
DUs of Phase |.

RVAQA

Dir (Plg)
Dir (Cont)
PD

(0)

Non provision of scooter
parking sheds as per
sanction and marking on
ground.

There was no demand of
scooter parkings from the
allottees of Raman Vihar,
hence, scooter parkings
were not marked.

RVAOA

Dir (Pig)
Dir (Cont)
PD

Non construction of main
supply electricity sub-stations
in the project.

Sub-stations were not
required as per the electricity
load calculations. Cost of
the substation has not been

Dir (Plg)
Dir {Cont)
PD
RVAQA

(@J_

,sz\"\j/L




7

Ser

Issues Raised by RVAQA

No

- Reply by AWHO

Action

Info

from allottees.
These parameters are
decided by planning
authority / Electricity
department as per local rules
and load requirements on
which AWHO has no control.

recovered

Location of STP is not as per
Sanctioned Plan.

TNPCB has inspected the
STP and approved it
Besides, the Revenue
Authorities have inspected
the site for Property Tax
Assessment, which is being
paid for the iast six years.
This may be treated a de-
facto  approval of all
installations at the site.
There were no issues with
STP while it was being run
and maintained by AWHO
through qualified agencies.
STP had gone into
disservice due to lack of
maintenance. Same is being
made functional at AWHOQ's
cost, as one time measure.

RVAOA

Dir (Plg}
Dir (Cont)
PD

Non provision of Solar Water
Heaters as per sanction.

Dy MD (Tech) stated that a
200 LPD Solar Water Heater
has been provided in the
Club House. Same was not
provided in DU Blocks in
view of high maintenance
cost and experience of
AWHO with previous
projects about non-
functioning of these after
some time due to lack of
maintenance by RWA.

RVAOA

Dir (Plg)
Dir (Cont}
PD

Incomplete rain  harvesting
system against the existing
policy of TN Govt.

Rain water harvesting sumps
have been constructed as
per local planning approvals
and were fully functional at
the time of handing over.

RVAOQOA

Dir (Plg)
Dir {Cont)
PD
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3. MD AWHO assured RVAOA that despite the Raman Vihar project funds being in
negative, all the works that have been approved by him shail be completed. These incluce
seepage from overhead tanks and seepage in a few DUs. However, wherever maodification
in the DUs were done, which has led to various issues cannot be rectified by AWHO. He
asked Dy PD to send a list of all DUs where modification had been done. MD also
requested RVAOA to send details of funds collected by them from the allottees till
date and expenditure of these funds on AMC, repair, maintenance and preventive
maintenance.

4 There being no more issues, DG DC&W addressed the MC members and assured
them that AWHO is a allottee friendly welfare organisation and their issues shall be looked
Into in all fairness with positive outlook. He assured that already identified seepages
related complaints in water tanks shall be attended in spite of DLP being over long back.
However, if RVAOA can take on this responsibility on promise of funding by AWHO, it will
be a win-win situation for allottees and AWHO. ‘

5. DG DC&W asked RVAOA to rectify the STP from the funds provided by AWHO at
an early date. He also stressed on preventive maintenance of all plants and
machinery by RVAOA through specialist agencies and Annual Maintenance
Contracts (AMCs) to keep these operational. He requested RVAOA members to co-
operate with PD / Dy PD Coimbatore for completion of all pending/ rectification works at the
earliest.

6. MD AWHO thanked DG DC&W and the Management Committee of RVAOA for
frank discussions.

7. There being no other point, the VC was declared closed.

B/03020/Coimbatore/ 1 AWHO M
s

Army Welfare Housing Organisation (K Prakash)

South Hutments, Kashmir House Col

Rajaji Marg, New Deihi ~ 110011. Dir (Planning)

For Managing Director
Dated : % Jul 2022

Distribution: -

Project Director, Coimbatore

Clo Project Director, Chennai

Army Welfare Housing Organisatio
Near DLF Garden City '
Behind Sathyabhama University(OMR)
Thalambur, Chennai — 600130

Deputy Project Director Coimbatore
Army Welfare Housing Organisation
Anna Nagar, Chinnavedampatti — Post
Coimbatore — 641049.

Raman Vihar Apartment Owners Association (RVAOA)
Club House Complex, Raman Vihar (AWHO), Anna Nagar
Chinnavedampatti Post, Coimbatore

Tamil Nadu — 641049.

Internal
SOtoDGDC & W

Secretary, Dir (Cont), Dir {Land), Dir (Mktg)/ EQ IT, Dir (F&A)




