MINUTES OF VIDEO CONFERENCE WITH ALLOTTEES OF
RAMAN VIHAR, COIMBATORE HELD ON 23 AUGUST 2020

1. A video conference was organised with the allottees of Raman Vihar,
Coimbatore on Sunday, 23 August 2020. A total of approximately 80 allottees
joined the video conference from 1100 hrs to 1340 hrs. Following officers of
AWHO were present:-

(@) Maj Gen Vikal Sahni, SM, VSM (Retd) - MD.

(b) Brig DN Bhatt - Dy MD (Technical).
(c) Col Abhishek Koushik, SM - Secretary.

(d) Col Viresh Sharma - Dir (Marketing).

(e) Wg Cdr PK Hasija (Retd)

Dir (Project Account).
)] Lt Col Ramesh Kumar P - Dir (Contract).

2. MD welcomed all the allottees to the video conference. After
introducing himself, he thanked the allottees for their good wishes on his
taking over as MD on 01 July 2020. He thereafter assured that his priorities
were aligned to the interests of the allottees, while keeping the organisational
interest in mind. He remarked that he did not carry any baggage of past and
had no ego issues in resolving all pending issues causing problem to the
allottees, in an amicable manner. He further reiterated that the intentions of
AWHO can be gauged from the fact that the entire team was available for
interaction on a Sunday morning, probably a first in the history of AWHO.

3. Thereafter, MD apprised the allottees of the broad categorization of
pending issues as follows:-

@) Details of land parcel and total cost of land procurement,
development and registration.

(b) Handing over of central amenities.

(c) Registration of project under TN RERA.

(d) Registration of Sale Deed of DUs.

(e) Residence Welfare Association (RWA) related issues.

)] Repairs of DUs and central amenities.
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4. He remarked that due to limited physical occupation of DUs by
allottees (only 69 out of 400) and the remaining DUs being either unoccupied
or given on rent, the video conference was also aimed at reaching out to the
allottees who were not presently residing at Raman Vihar but share the same
concerns. He stated that all the points being made in the presentation were
backed up with financial transactions and correspondences. He invited
allottees wanting to verify the veracity of the claim to come to HQ AWHO
wherein all the paper work related to the issue would be shown to them, in a
completely transparent manner. He put everyone at ease stating that the
conversation during the video conference would not to be used by either party
in court of law in any of the pending or future legal cases, as was the
apprehension of some of the allottees.

5. He, thereafter asked Brig DN Bhatt, Deputy MD (Technical) to present
the various issues and AWHO’s perspective on the same. Deputy MD
(Technical) explained various issues mentioned in Para 3 above. The copy of
the presentation is attached at Appendix.

6. On culmination of presentation by Deputy MD (Technical), MD
requested Lt Gen M Girish (Retd), allottee of DU No RH3/10, Raman Vihar
and Lt Gen Gopal, allottee of DU No C2-4-401 Raman Vihar, to speak with
reference to the project. The same was vehemently opposed by some of the
allottees (mainly RVAOA members), as they claimed that no preferential
treatment be given to these allottees. MD stated that keeping the ethos of
Indian Army in mind, he had requested the senior most allottees of Raman
Vihar to address first. He further clarified that each allottee who wanted to
make any point would be given the opportunity to put forth his/her views.

7. Lt Gen M Girish (Retd) gave his perspective about the Raman Vihar
project and stated that all the issues were covered by AWHO in a very
comprehensive manner in the presentation. He added that considering the
cost and facilities provided, he was happy with the project. He requested MD
to address the concerns of the registration of sale deed of DU as well as
establish a Task Force to address various concerns of the allottees. MD
assured him of the same. Lt Gen Gopal could not address the gathering
owing to audio failure at his end, however, he could witness the entire
proceedings.

8. Lt Col S M Sundaram, allottee of DU No RH2/32, Raman Vihar alleged
that the AWHO’s contention of having two Phases & therefore demarcated
land parcels was not backed by DTCP sanctions of Raman Vihar project
which only comprised of 496 DUs. He asserted that once sanctioned, the plan
was irrevocable and cannot be changed and hence the entire land parcel
belonged to allottees of Phase-l. MD again stressed upon total transparency
& invited all desirous allottees to come to HQ AWHO to go through the entire
payments made for land. MD also informed the allottees that an independent
exercise to measure land of the entire project would be undertaken again to
enable the allottees to know the exact quantum of land utilized for Phase-I as
well as the total land for which the amount had been charged to them.



9. Ex Cfn Narasimman, allottee of DU No E1-4-402, Raman Vihar
remarked that as Secretary of RVAOA, he wished to highlight few issues
pertaining to the project. MD clarified that the video conference was being
conducted to interact with allottees and not any appointee. Ex Cfn
Narasimman thanked the MD for taking the initiative of communicating with
the allottees to hear their grievances. He highlighted the issues of non
registration of Sale Deed of DUSs, rectification of pending defects in Raman
Vihar, details of various issues/ financial documents to be shared with
allottees, Registration of Raman Vihar project under TN RERA, handing over
of Central Amenities to RVAOA, Crediting of Arbitration award against M/s
Sreedevi Limited in allottees account and recognition of RVAOA.

10. MD replied to the above mentioned issues of Ex Cfn Narasimman as
under:-

@) He assured the allottees that all issues of defect rectification
would be undertaken by AWHO. He emphasized that even in the event
of non compliance by contractors, AWHO would go in for risk and cost
to execute defect rectification in DUs and central amenities.

(b) MD stated that the registration of Sale Deed of the allottees was
utmost priority for AWHO as well. However, allottees were suffering
because of the order taken by Col R Ganesan (Retd) from TN RERA to
IG Registration for non registration of DUs. He requested all the
affected allottees to resolve the issue by taking the available legal
remedy against the order. AWHO shall also explore the options to
resolve this issue.

(c) MD assured the allottees that once final verdict is received on
arbitration case and post the credit of arbitration award in AWHO’s
favour, the sum will be given back to the allottees, after deducting legal
charges. He further explained that as on date, the case was still
subjudice and no money had been received by AWHO from the
contractor.

(d) In order to break the impasse with respect to RWA, MD made
the following recommendations for consideration of allottees:-

(1 He recommended that both the parties withdraw the
subjudice case in Madras HC as per legal procedures as the
conflict was benefitting only the lawyers at the cost of allottees.

(i) Post withdrawal of cases in Madras HC, the present
office bearers of RVAOA could be recognized as Adhoc User
Committee (AUC) and elections as per laid down norms of
AWHO be conducted in near future which could be facilitated by
both, AWHO and RVAOA. He stated that AWHO had no issues
with any person / allottee being elected, however, the laid down
norms for elections as per Master Brochure of AWHO need to
be complied with, as had been done in all the projects of AWHO
till date.
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(e) On the issue of handing over of Central Amenities, MD stated
that the handing over can commence immediately after the above
mentioned recommendations were implemented and present office
bearers of RVAOA, who would be nominated as AUC, can commence
taking over the Central Amenities.

11. Few officials of RVAOA protested against the proposal. However, MD
clarified that since inception of AWHO, a particular set of rules had been
adhered to in forming of RWA; the same should be complied with by Raman
Vihar as well. He further remarked that the olive branch in form of above
mentioned recommendation was being extended to safeguard the hard
earned money of the allottees presently being spent on litigation.

12.  On the issue of mismanagement of funds, MD again stated that all
funds related to Raman Vihar shall be scrutinized by an independent statutory
audit body and the same shall be promulgated for information of all allottees.

13. Col SP Raman, allottee of DU No E2/304, Raman Vihar requested MD
that the primary causes of grievances was non registration of Sale Deed. MD
reassured that the point was already noted and AWHO shall do the needful to
safeguard interest of the allottees.

14. Lt Col Sunny Joseph, allottee of DU No D2/301, Raman Vihar alleged
that the order of TN RERA stopping the registration of Sale Deed was
received in 2018. However, till date no action had been taken by AWHO to
get the order vacated. MD clarified that the above mentioned order of TN
RERA was brought to the notice of AWHO only on 24 January 2020 once they
had got the provisional registration of one of the allottees. The order was
received by AWHO only when Col R Ganesan (Retd) approached TN RERA
challenging the above mentioned registration. The allottee thereafter inquired
as to how AWHO could now construct 96 DUs when the project had been
completed. MD clarified that all accounts pertaining to land is open for
inspection and verification by any allottee. If the allottees do not want any
further construction, the present group of allottees will have to pay for the land
portion of the 96 DUs and thereafter they would be maintain as open areas in
the project. He further proposed that documents of Raman Vihar held with
AWHO were open to scrutiny by any allottee. All the expenses of desirous
allottee incurred in travel and boarding to inspect the financial documents
would be borne by AWHO. However, it would be the responsibility of this
allottee to make all remaining allottee conversant with the truth of the matter
thereafter.

15. Maj S Ruba Subbulakshmi, allottee of DU No RH1/14, Raman Vihar
requested that documents be made available to RVAOA for inspection of the
RWA & all allottees. MD reiterated that project related documents would be
shared with the democratically elected RWA once formed.

16. Col Haran, allottee of DU No RH-2-FF-27, Raman Vihar complained
about exorbitant parking cost. MD AWHO assured him to look into the matter.



17. Maj S Ruba Subbulakshmi, allottee of DU No RH1/14, Raman Vihar
highlighted the points of non registration of projects under TN RERA, non
recognition of RVAOA, registration of Sale Deed of DUs and provision of
audited documents to allottees. MD informed her that registration of project
under TN RERA was subjudice and hence, AWHO would abide by the
judgment of Hon’ble Court. With regards to recognition of RVAOA, MD
reiterated the stand of AWHO as mentioned in Para 10 above. The reply to
other issues was as mentioned earlier in these Minutes. MD stated that as
soon as COVID-19 situation improves, he would personally visit Raman Vihar
alongwith concerned official after giving 15 days notice, so as to enable
persons not residing in Raman Vihar to come to Raman Vihar to go through
the desired documents.

18. Maj SK Nair, allottee of DU No RH4/30, Raman Vihar explained that
since Raman Vihar was an AWHO project, it should have been exempted
from registration charges as was the case with other government societies in
Tamil Nadu. He recommended that case be taken up for refund of the same
from Government of Tamil Nadu. MD stated that he would go into the details
of the case.

19. Col John Philip, allottee of DU No RH1/2, Raman Vihar again
requested for recognition of RVAOA. MD reiterated the recommendation
made in Para 10 above.

20. Col K L Roy, allottee of DU No A2/404, Raman Vihar, emphasized
that if AWHO was interested in resolving the impasse, it should recognition
RVAOA as the first step and listen to the representative of RVAOA rather than
to each of the allottee. MD reiterated that as MD AWHO, he was responsible
to resolve issues of all allottees and not listen to only select few.

21. Col R Ganesan (Retd), allottee of DU No A3/301, Raman Vihar gave
out the details of registration of RVAOA under TN Rules and the need to
recognize RVAOA under the stipulations of RERA. He also cited the letter
dated 20 Apr 2019 that he had written on the issue clarifying various legal
stipulations. He re-emphasised that as per RERA rules, it was mandatory to
register the project. As regards AWHO stand on completion of project, AWHO
had itself admitted vide letter by Executive Officer (Marketing) that the project
would be completed by Mar 2018 and therefore Raman Vihar fell within the
ambit of ongoing project mandated to be registered under RERA. MD stated
that he would go into the details of these letters.

22. Col Sankarappan, allottee of D1/402 complained of poor quality of
construction and resultant seepages. He informed that despite repeated
requests, the grievances of defect rectification had not been carried out till
date. Deputy MD (Technical) reassured that the complaints would be
addressed soon & the delay was owing to absence of Project Director who
was looking after two projects in different stations. AWHO had now decided to
appoint Sub Maj Bhupathi (Retd) as Deputy Project Director at Coimbatore so
that the problems relating to quality and complaints with reference to defects



are addressed in an early timeframe. He stated that the pace of defect
rectification had gone down considerably owing to limited resources deployed
by the contractor due to COVID-19. The same would now be executed to the
satisfaction of allottees.

23. MD thanked all the allottees for their active participation in the video
conference. He assured the allottees that he would take steps for the
betterment of project in the interest of all the allottees. He stated that he
would visit the project to interact with the allottees personally, once the
COVID-19 situation improves. The allottees thanked MD and the officers of
AWHO for organizing this video conference and interacting with them.

24. There being no more points, the video conference was declared
closed.
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LAND DETAILS

» PROJECT LOCATED ON 33.65 ACRES OF LAND AT COIMBATORE
PURCHASED IN 2008-09.

» PURCHASE COST WAS RS 55.43 CR. DETAILS AS UNDER:-

< LAND COST - RS 31.56 CR
% STAMP DUTY & REGISTRATION - RS 2.84 CR
% DEVELOPMENT CHARGES & - RS 20.76 CR

MISCELLANEOUS WORKS
% LAND TAX - RS 0.27CR

TOTAL - RS 55.43 CR




LAND DETAILS

» MAJOR HEADS OF EXPENDITURE IN RESPECT OF ‘DEVELOPMENT
CHARGES & MISCELLANEOUS WORKS ARE AS UNDER:-

% CHANGE OF LAND USE TO RESIDENTIAL.

< DEMARCATION FEE/CHARGES.

% REGISTRATION AND MUTATION FEE/CHARGES.
% EXTERNAL DEVELOPMENT CHARGES (EDC).

% OBTAINING APPROVALS/NOCs FROM VARIOUS LOCAL/GOVT
AUTHORITIES.

% CONSTRUCTION OF FENCING ALL AROUND THE PROPERTY & BOTH
SIDE OF APPROACH ROAD.

% CONSTRUCTION AND IMPROVEMENT OF APPROACH ROAD.



PROJECT DETAILS

» PROJECT PLANNED FOR A TOTAL OF 912 DUs TO BE CONSTRUCTED IN
TWO PHASES AS UNDER :-

% PHASE - | - 496 DUs.
< PHASE-II - 416 DUs.

» ACCORDINGLY SANCTION OBTAINED INITIALLY FOR PHASE-I FROM THE
‘LOCAL PLANNING AUTHORITY’ (LPA) FOR 496 DUs.

» HOWEVER BASED ON ACTUAL DEMAND IT WAS DECIDED TO
CONSTRUCT 400 DUs. BALANCE 96 DUs WERE LEFT TO BE
CONSTRUCTED ON SUFFICIENT DEMAND.

» THERE ARE 32 ADDITIONAL PERSONS REGISTERED FOR THIS PROJECT.
BASED ON ADDITIONAL DEMAND 96 DUs WILL BE CONSTRUCTED IN
NEAR FUTURE.



LAYOUT PLAN
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OWNERSHIP OF LAND

> IN A PROJECT CONSTRUCTED IN MULTIPLE PHASES, AWHO
ALLOCATES LAND TO A PARTICULAR PHASE IN PROPORTION
TO THE SUPER BUILT UP AREA OF THAT PHASE AS A PART OF
THE COMPLETE SUPER BUILT UP AREA OF THE COMPLETE
PROJECT.

»  SUPER BUILT UP AREA OF PHASE - | (400 DUs) WAS 45% OF
THE TOTAL PLANNED SUPER BUILT UP AREA OF BOTH
PHASES.

» ACCORDINGLY 45% OF THE TOTAL PLOT HAS BEEN
ALLOCATED TO PHASE -1 (15.14 ACRES OUT OF 33.65 ACRES),
BASED ON WHICH ‘UDSL’ HAS BEEN ALLOCATED TO
INDIVIDUAL ALLOTTEES.

» SHARE OF LAND COST IN THE DU COST HAS BEEN
ACCORDINGLY FACTORED. PHASE - | ALLOTTEES CHARGED
FOR 15.14 ACRES ONLY RS 29.27 CR (45% OF 55.43 CR = 24.95
CR +4.32 CR FINANCING COST).



DETAILS OF LAND DISTRIBUTION

> LAND USED IN CONSTRUCTION OF 400 DUs - 14.14 ACRES.

> LAND GIFTED TO LOCAL AUTHORITY AS PER RULES - 5.15 ACRES.

> LAND USED FOR CENTRAL AMENITIES - 3.83 ACRES.
> LAND FOR BALANCE 96 DUs OF PHASE - | - 1.57 ACRES.
> VACANT LAND NEXT TO CLUB HOUSE & - 0.40 ACRES

SWIMMING/POOL (WHERE CONSTR NOT PERMITTED)
> LAND FOR PHASE - Il - 8.56 ACRES.

TOTAL - 33.65 ACRES




OWNERSHIP OF LAND

>

ON GROUND, THE LAND UTILIZED FOR PHASE - | (400 DUs)
CONSTRUCTED IS MORE THAN 15.14 ACRES DUE TO :-
% LAND GIFTED TO MUNICIPAL AUTHORITY - 5.15 ACRES
(AS PER RULES)
% LAND UTILIZED FOR CENTRAL AMENITIES - 3.83ACRES
& SERVICES

ALLOTTEES ARE HOWEVER LAYING CLAIM TO THE COMPLETE 33.65
ACRES OF LAND.

IN COST TERMS, ALLOTTEES OF PHASE - | CHARGED
CONSIDERABLE AMT LESS AS OF NOW.

CONSTRUCTION COST OF CENTRAL AMENITIES HAS BEEN
CHARGED RS 6.12 CR LESS FROM PHASE - | ALLOTTEES. IN CASE

PHASE - Il NOT LAUNCHED, SAME WILL BE CHARGED TO PHASE-I
ALLOTTEES.



TNRERA REGISTRATION

>

PROJECT WAS NOT REGISTERED WITH TNRERA DUE TO A PROVISION
WHICH STATED THAT PROJECTS OUTSIDE CHENNAI METROPOLITAN
AREA, WHICH WERE STRUCTURALLY COMPLETED BEFORE DATE OF
TNRERA NOTIFICATION NEED NOT BE REGISTERED WITH THEM
(TNRERA RULE 2(H)(11).

ALLOTTEES HOWEVER APPROACHED TNRERA DEMANDING
REGISTRATION OF THEIR PROJECT BASED ON WHICH A NOTICE
RECEIVED BY AWHO FROM TNRERA ON 01 FEB 2018.

TNRERA AND SUBSEQUENTLY TNREAT ON 08 NOV 2018 AND
20 MAY 2019 RESPECTIVELY DID NOT PASS FAVOURABLE JUDGEMENT
AS PER AWHO’S STAND.

AWHO GRANTED STAY FROM MADRAS HIGH COURT ON 20 JAN 20.
MATTER BEING SUBJUDICE, AWHO IS CONSTRAINED TO MAINTAIN
STATUS QUO.

SUBSEQUENT ACTIONS SHALL BE AS PER HIGH COURT RULING.

IF RERA IMPLEMENTED, ALLOTTEES WILL BE CHARGED ADDITIONAL
AMOUNT TO CATER FOR ADDITIONAL EXPENSES RELATED TO RERA.



REGISTRATION OF DUs

AWHO HAS NO ISSUES WITH REGISTRATION OF DUs BY ALLOTTEES.

REGISTRATION HELD UP BECAUSE OF COL R GANESAN (RETD) GOING
TO TN RERA AND TN RERA ISSUING DIRNS TO IG, REGISTRATION FOR
NON REGISTRATION OF DUs OF RAMAN VIHAR.

AWHO WAS NOT A RECEIPIENT OF ABOVE MENTIONED ORDER TILL
JAN 2020 AS IT WAS NOT ADDSD TO AWHO.

PROVISIONAL REGISTRATION OF SHRI J NANDI EXECUTED ON
24 JAN 2020.

PROBLEM OF REGN ONLY BECAUSE OF ONE ALLOTTEE OF RAMAN
VIHAR, COIMBATORE.

RECOMMENDATIONS - OTHER ALLOTTEES TO EXERCISE LEGAL
REMEDY CHALLENGING THE DIRNS OF TN RERA WITH RESPECT TO
NON REGISTRATION OF DUs.




FORMATION OF RWA

>

IN ALL ITS RESIDENTIAL PROJECTS , AWHO FACILITATES FORMATION
OF DEMOCRATICALLY ELECTED RWA AS PER THE STANDARD BYE
LAWS.

TILL SUFFICIENT ALLOTTEES START RESIDING IN THE COMPLEX FOR
FORMATION OF RWA, IN THE INTERIM, AN ‘ADHOC USERS COMMITTEE’
(AUC) IS CONSTITUTED.

ALLOTTEES AT AWHO COIMBATORE HAVE FORMED AN ASSOCIATION
OF THEIR OWN VIZ RAMAN VIHAR APARTMENT OWNER’S ASSOCIATION
(RVAOA), WHICH IS IN CONTRAVENTION TO AWHO’S PROCEDURE OF
CONSTITUTING AN RWA.

AWHO’S EFFORTS TO CONSTITUTE AN AUC WERE ALSO BLOCKED BY
MEMBERS OF THE RVAOA BY TAKING A STAY FROM THE MADRAS HIGH
COURT ON 19 MAR 20109.

AWHO HAS SUBSEQUENTLY FILED A COUNTER AFFIDAVIT ON
01 AUG 109.

DATE OF SUBSEQUENT HEARING WAS ON 25 MAR 2020, BUT SAME
POSTPONED DUE TO COVID-19 AND FRESH DATE IS AWAITED.



MEETING OF COMPLEX IN

ABSENCE OF RWA

PRESENTLY PD AWHO IS MANAGING THE COMPLEX (SECURITY,
HOUSEKEEPING AND ESSENTIAL SERVICES).

EXPENDITURE ON FACILITY MANAGEMENT DONE OUT OF THE
12 MONTHS "ADVANCE MONTHLY MAINTENANCE FUNDS’
COLLECTED FROM ALL ALLOTTEES AT THE TIME OF DU
HANDING OVER. BALANCE IN THIS ACCOUNT SHALL LAST
ONLY FOR ANOTHER TWO MONTHS.

INSPITE OF APPEAL TO ALL ALLOTTEES TO DEPOSIT
MAINTENANCE FUND WITH AWHO, ONLY FEW HAVE DONE SO.
AWHO SHALL MAINTAIN THE SERVICES NOW WITH PROJECT
FUND TILL ALLOTTEES DEPOSIT MAINTENANCE FUND WITH
AWHO.

ALL CENTRAL FACILITIES SHALL BE HANDED OVER ONCE
AMICABLE RESOLUTION/ COURT ORDERS ON FORMULATION OF
RWA ARE RECEIVED.



RECOMMENDATIONS OF AWHO

» RVAOA TO WITHDRAW THEIR PETITION FROM HIGH
COURT.

» RWA TO BE CONSTITUTED IN A TRANSPARENT AND
DEMOCRATIC MANNER.

» CONDUCT OF ELECTION OF RWA BE JOINTLY
FACILITATED BY RVAOA AND AWHO AS PER STANDARD
BYE LAWS OF AWHO.

» AWHO HAS NO ISSUES WITH RESPECT TO PERSONS
GETTING ELECTED TO RWA.

» THE ABOVE PROPOSALS ARE WITHOUT ANY PREJUDICE
TO AWHO’S RIGHT TO DEFEND THE LEGAL CASES
PERTAINING TO THE PROJECT.



STATUS OF PROJECT

> ORIGINAL BUILDING CONTRACT WAS CANCELLED ON 09 APR 2015.
> ‘RISK & COST’ CONTRACT COMPLETED ON 10 OCT 2019.
> DEFECT LIABILITY PERIOD OF 18 MONTHS VALID UPTO 09 APR 2021.

> DEFECTS/COMPLAINTS RECEIVED FROM THE ALLOTTEES ARE BEING ATTENDED
BY THE CONTRACTOR.

> ALL THE COMPLAINTS RELATED TO DEFECTS IN THE DUs ARE REQUIRED TO BE
REGISTERED BY THE ALLOTTEES IN THE COMPLAINT REGISTER PLACED IN
COMPLAINT CELL.

> ANNUAL MAINTENANCE CONTRACT FOR LIFTS VALID UPTO 30 SEP 20 AND TO BE
RENEWED.

> OTHER OPERATING AND MAINTENANCE CONTRACT FOR ARBORICULTURE,
SEWAGE TREATMENT PLANT AND SWIMMING POOL VALIDITY GETTING EXPIRED
AND REQUIRED TO BE RENEWED.

> COMPLAINT RECEIVED FROM THE CONTRACTOR REGARDING STOPPING BY THE
ALLOTTEES/RVAOA IN REMOVING THEIR PLANTS & MACHINERIES FROM THE SITE.
THE CONTRACTOR AT HIS DISCRETION MAY REGISTER A COMPLAINT/FIR AGAINST
THE SAID ACT WITH THE POLICE AGAINST THE INVOLVED ALLOTTEES. ALL
CRIMINAL LIABILITY WILL REST WITH SUCH ALLOTTEES.



JAI HIND



